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Section 2: Executive Summary

Two forces converged this quarter to reshape Chaos's competitive landscape: D5 Render's transformation
from budget alternative to full-ecosystem challenger, and the emergence of Al-native rendering as a distinct
product category.

D5 launched 15+ Al tools, a 0% commission asset marketplace, and a tagline that names Chaos directly —
"Transform Chaos into Creativity." It ran 203 ads across 29 markets and documented customer switches from
V-Ray and Corona on G2. One enterprise architect claimed D5 requires 20% of V-Ray's time for comparable
output. At $30/month versus Chaos Solo at $77.90/month, price alone won't win this fight.

Lumion played a quieter but strategically sharp game. The Lumion View Revit plugin at $229/year targets
Enscape's exact value proposition. RIBA Journal sponsorship and a shift to direct sales in DACH signal
confidence in Chaos's strongest markets. Lumion's strategy is easy to underestimate. That makes it
dangerous.

Twinmotion added Navisworks, BIM360, and CityEngine integrations — moving from rendering tool to
multi-industry visualization hub. Its free tier for companies under $1M revenue and Epic Games backing
make it a structural threat, not a quarterly one.

Meanwhile, a cluster of Al-native tools — Rendair Al, ReRender Al, MyArchitectAl, ArchiVinci, mnml.ai — are
capturing users at the conceptual design phase with screenshot-to-render workflows that bypass traditional
software entirely. The category is early, the data is thin, but the trajectory warrants formalized monitoring.

Overall Threat Assessment

D5 Render HIGH 1 Increasing Full-spectrum displacement: pricing, Al, ecosystem, geographic
Lumion - Stable Workflow lock-in via LiveSync and early-stage design tools
Twinmotion - Stable Long-term infrastructure play; free tier erodes entry barrier
Al-Native Tools 1 Increasing Conceptual design capture; keyword conquesting of Enscape

Competitive Positioning Map
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Competitive Positioning Map — Q1 2026

Speed to First Render vs. Production Quality / Rendering Accuracy
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Baseline Metrics — Q1 2026

This is IndustryLens's first quarterly report for Chaos. All metrics below establish baselines. The Q2 2026 report will include

quarter-over-quarter trend analysis.

Total verified insights
D5 Render tracked ads
Lumion tracked ads
Twinmotion tracked ads

D5 price gap vs. Chaos Solo

Al tool keyword conquesting

Peak social engagement

Chaos — Q1 2026 CI Report
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203 across 29 markets
21 (Google Shopping)
~0 (decommissioned)

62% cheaper ($30 vs
$77.90/mo)

323K impressions on
Enscape/Lumion terms

25.52% ER (Lumion IG),
15.18% ER (D5 FB)

Monitoring coverage across 30+ sources
Highest ad volume in competitive set by 10x
Disciplined, high-intent targeting
Product-led growth, no paid acquisition

Persistent pricing pressure

First documented Al brand interception

High organic reach across competitors
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Section 3: Priority Actions

Action 1: Defend Chaos Cosmos Against D5's 0% Commission Marketplace
Owner: Product / Partnerships | Timeline: 14 days | Urgency: CRITICAL

D5 Works launched with zero seller commission and 42K-45K assets supporting .max, .skp, .fbx, .obj, and
.3ds formats. This is a loss-leader designed to poach Chaos Cosmos creators. Audit what percentage of top
Cosmos creators are cross-posting to D5 Works. Evaluate a temporary commission reduction or creator
incentive program. If D5 reaches critical mass in asset variety, the ecosystem advantage becomes
self-reinforcing — and works against Chaos.

Evidence: Insights #1889, #1909; D5 Battlecard Priority Action #1; Week 5 Rec #2

Action 2: Launch Counter-Campaign Against "Transform Chaos into Creativity"
Owner: Marketing | Timeline: 30 days | Urgency: CRITICAL

D5 adopted a tagline that names Chaos as the problem it solves. Leaving this unanswered risks letting the
narrative set in competitive sales cycles. Develop a "Precision over Guesswork" or equivalent campaign
targeting firm leadership: professional AEC firms need physically accurate, construction-ready renders — not
Al-generated approximations.

Evidence: Insights #1909, #1910; D5 Battlecard Counter Strategy; Week 5 Rec #1

Action 3: Accelerate Al-Assisted Features in Enscape
Owner: Product / R&D; | Timeline: 60-180 days | Urgency:

D5 now offers 15+ embedded Al tools. Lumion launched an Al upscaler. Al-native tools like Rendair Al
eliminate plugin installation entirely. Chaos has the Al building blocks (Veras, Al Enhancer, Al Material
Generator) but they live in V-Ray and Corona — not Enscape, where early-stage users form habits.
Embedding Al-assisted rendering directly into Enscape is the highest-leverage product move Chaos can
make against both D5 and the emerging Al category.

Evidence: Insights #1773, #1889, #1946; D5 Battlecard Priority Action #4; Weeks 1-5 Rec #1

Action 4: Launch Localized Campaigns in Mexico, India, and Vietnam
Owner: Marketing / Regional | Timeline: 30 days | Urgency:

D5 is outspending Chaos in high-growth AEC markets. Mexico accounts for 26% of D5's Google Ads volume
with creatives targeting Revit, Archicad, and Blender users. The Tech Data partnership enables D5
distribution in India and Vietnam. Identify 3-5 distribution partners in these markets and launch localized paid
acquisition targeting Revit and SketchUp workflow keywords before D5 establishes brand dominance.

Evidence: Insights #1943, #1888, #1772; D5 Battlecard Priority Action #3; Week 4 Rec #3

Action 5: Deploy Defensive Ads Against Al-Native Keyword Conquesting
Owner: Marketing / Paid | Timeline: 7 days | Urgency:

Al-native rendering tools are conquesting Chaos brand keywords. ReRender Al accumulated 323K
impressions on "Enscape” and "Lumion" search terms across Belgium, France, Portugal, and Turkiye. Every
Enscape search that converts to an Al tool trial is a user who now sees "Al rendering" as a category — and
may not return. Deploy defensive paid search ads in these markets immediately, targeting Chaos's own
brand keywords and comparison terms.
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Evidence: ReRender battlecard data; Rendair Al social traction (11.99% ER); Week 5 Rec #4

Action 6: Develop "Chaos for Retail" Campaign

Owner: Marketing / Content | Timeline: 30 days | Urgency: MEDIUM

Twinmotion's retail store design campaign hit 5.62% engagement on YouTube — viral territory for a vertical
Chaos hasn't actively targeted. Capitalize on existing Cosmos retail assets to position V-Ray and Enscape as
the production-quality standard for retail visualization before Twinmotion claims this vertical.

Evidence: Insight #1857; Twinmotion Battlecard Priority Action #3; Week 5 Rec #5
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Section 4: Competitor Spotlights

4.1 D5 Render — Threat Level: HIGH 1 Increasing

Profile

Nanjing-based real-time rendering engine, founded 2015 (product launched 2019). NVIDIA RTX ray tracing,
15+ Al tools. Free Community tier, Pro at $30/month, Teams at $59/seat/month. Clients include BIG and
KPF. Backed by Sequoia Capital ($15.8M total funding, ~26 employees). Executing the most aggressive
competitive strategy in the archviz space this quarter.

What They Did This Quarter

Product. D5 3.0 repositioned the product from standalone renderer to integrated ecosystem: 15+ Al tools
(style transfer, inpainting, material snap, scene population), D5 Lite as a SketchUp concept bridge growing at
1,453 views/day, and LiveSync expanded to Vectorworks and Rhino.

The strategically significant move was D5 Works — a marketplace with 42K-45K assets and 0% seller
commission, directly undercutting the industry-standard 30%+ take rate. This threatens Chaos Cosmos with a
loss-leader designed to build a competing content ecosystem.

Advertising. 203 tracked ads across 29 markets. Argentina 36.3% of Google Ads volume, Mexico 17.6%,
with presence in the US, Turkiye, India, and Vietnam. Messaging evolved from broad Al awareness to
integration-specific campaigns targeting Rhino, Vectorworks, Revit, and Archicad users with localized copy.
Ad rotation was disciplined: ~100 active creatives maintained through balanced add/remove cycles. An
enterprise "Adoption and Governance" webinar with an AIA/NCARB expert signaled upmarket intent.

Customer Switching. Multiple documented switches from Chaos products on G2: a Corona-to-D5 switch for
Revit workflows, an enterprise architect claiming 20% of V-Ray's time for comparable output, and two
Lumion-to-D5 switches citing Al tools and faster rendering.

Brand Attack. D5 adopted "Transform Chaos into Creativity" for D5 Studio — a tagline that names Chaos as
the problem D5 solves. The company-level brand shifted from "Create in Real Time" to "Your Flow.
Unbroken." — framing the value for firm-wide adoption, not individual tools.

Strategic Interpretation

D5 is executing a coordinated displacement campaign: pricing (62% cheaper), Al (15+ tools vs. Chaos's
distributed offering), ecosystem (0% commission marketplace), geographic expansion (29 markets), and
brand narrative (naming Chaos directly). The ecosystem lock-in mirrors Chaos's own playbook — D5 Lite
captures concept users, D5 Render converts them to production, D5 Works retains them for assets, D5
Studio extends to cloud collaboration — but at a lower price point with more aggressive Al integration.

The geographic play is equally concerning. D5 is claiming Latin America and Southeast Asia before Chaos
establishes localized presence. Displacement costs rise exponentially once brand recognition and distribution
partnerships solidify.

Intelligence Gaps

Our scraping missed D5's Sequoia-backed funding, its presence at Autodesk University 2025, a 55+ global
instructor network in 13 languages, and an internal survey claiming "80% of those joining describe the switch
as effortless." Community signals from Reddit and architecture forums show D5 increasingly mentioned
alongside V-Ray and Lumion in "which renderer should | learn?" threads — a meaningful shift from 12
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months ago.

4.2 Lumion —

Profile

Sassenheim, Netherlands-based real-time rendering engine, founded 2010. Acquired by Seven2 (November
2024). ~80 employees. Lumion View at $229/year, Pro at $1,149/year, Studio at $1,499/year. No free tier.
Notable clients include SAOTA and VMDO Architects.

What They Did This Quarter

Product. Lumion View expanded as a Revit plugin (ArchiCAD in preparation) — a direct early-stage design
lock-in play at $229/year that competes with Enscape Impact (~$250/year). Ray tracing, an Al upscaler beta
for 8K output, photogrammetric trees, and Lumion Cloud integration were added.

Advertising. Just 21 tracked ads — all Google Shopping — concentrated in the US, Canada, and Italy. Low
volume, but precisely targeted at high-intent CAD users through LiveSync messaging for Revit and Archicad.

Content & Social. SketchUp-centric content achieved the highest engagement moment in the entire
competitive set: 25.52% on Instagram with 44K views.

Strategic Interpretation

Lumion plays a different game than D5. Where D5 runs a multi-front blitz, Lumion pursues focused workflow
lock-in. The Lumion View Revit plugin carries the highest pipeline risk for Chaos: it targets Enscape's core
value proposition at a comparable price with a seamless upgrade path to Lumion Pro. The RIBA sponsorship
is a slow-burn brand play for the UK market. Combined with direct sales in DACH, Lumion is methodically
attacking Chaos's strongest geographies.

4.3 Twinmotion —

Profile

Epic Games-backed real-time visualization tool built on Unreal Engine 5 with Lumen global illumination,
Nanite geometry, and Quixel Megascans. Free for students, educators, and companies under $1M revenue.
$445/year commercial, $1,850/year for the full UE bundle.

What They Did This Quarter

Product. The headline move: Navisworks, BIM360, CityEngine, FME, and Forge integrations — expanding to
15+ connectors. This extends Twinmotion beyond visualization into construction management and urban
planning.

Advertising. Minimal and declining. Removed 13 "Easy UI" Google Ads. Total tracked ads reached
effectively zero by quarter-end — consistent with organic, product-led growth backed by Epic's brand equity.

Content & Social. A retail store design campaign went viral: 5.62% on YouTube, 7.64% on Instagram —
representing a deliberate push into a new vertical.

Strategic Interpretation
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Twinmotion isn't competing on rendering. It's building a "BIM-to-Metaverse" pipeline that makes Unreal
Engine 5 accessible to non-technical AEC professionals. The threat is structural. The free tier means small

firms adopt with zero commitment, grow into commercial licensing, then potentially bridge to full Unreal
Engine.
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Section 5: Market Patterns

The Market Is Splitting in Two

The archviz industry is bifurcating. On one side: production rendering — physically accurate,
construction-ready output for firms that need deliverables they can legally stand behind. On the other:
concept visualization — fast, cheap, "good enough" output for mood boards, early client presentations, and
marketing materials.

Chaos dominates the first segment. It is largely absent from the second. That absence is the single biggest
strategic risk this quarter — not because concept tools will replace production rendering, but because
concept tools are where user habits form.

Three Patterns That Define the Quarter

The Ecosystem Race. Every competitor is building beyond a single app. D5 launched Lite + Render + Works
+ Studio in one push. Lumion acquired Niimblr to create Lumion Cloud. Twinmotion leverages the entire Epic
Games infrastructure. Chaos has this ecosystem — but the competitive narrative has shifted from "best
individual tools" to "lowest entry barrier with the stickiest asset lock-in."

Al as Table Stakes. D5 ships 15+ Al tools, Lumion launches an Al upscaler, and Rendair Al builds an entire
business on Al-native rendering. Chaos responded with the Al Enhancer, Al Material Generator, and Al
Upscaler in V-Ray 7 Update 2 — but these live in production tools, not in Enscape where early-stage users
are. The gap isn't technology. It's distribution.

Geographic Expansion. D5 ran 203 ads across 29 markets, concentrating on Latin America and Southeast
Asia. Lumion expanded into the UK and India. Chaos's European stronghold holds, but the growth markets —
Asia Pacific at 33.6% of global architectural services — are being claimed by competitors with localized
strategies.

Chaos's Own Moves in Context

V-Ray 7 Update 2 launched with Al-powered features: the Al Enhancer, the Al Material Generator, and the Al
Upscaler. 3D Gaussian Splatting support was extended to V-Ray GPU, and Chaos Cloud received 3D
streaming capabilities. At Autodesk University, Chaos announced Veras 3.0 with an image-to-video generator
and AMD Radeon GPU support for V-Ray GPU — breaking the NVIDIA-only limitation.

The implication: Chaos has the Al building blocks. The gap is not technology — it is distribution. D5's Al
tools are embedded in a $30/month product with a free tier and a 29-market ad campaign. Chaos's Al tools
are embedded in a $77.90/month product with no free tier and a primarily organic distribution model.

Market Sizing Context

The visualization and 3D rendering market reached ~$4.0 billion globally in 2025, projected to grow at 22%
CAGR through 2035 to $29.5 billion. The architectural rendering segment saw 2.3 million global licenses in
2025 (58% cloud-based). The top 10 providers hold 68% of licenses — concentrated enough for incumbents,
open enough for disruptors.

Emerging Threat: Al-Native Rendering Tools
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A new product category is forming. At least seven Al-native startups have emerged: Rendair Al (500K+
claimed users), ReRender Al (conquesting Enscape keywords), MyArchitectAl, ArchiVinci (620K+ claimed
users), Rendero, mnml.ai (claims 2.2M architects), and ArchSynth.

The most tactically urgent signal: ReRender Al is running keyword conquesting campaigns on
"Enscape” and "Lumion" search terms with 323K impressions across Belgium, France, Portugal, and
Turkiye. This is the first documented instance of an Al tool directly intercepting Chaos's paid acquisition
pipeline.

We assess this category as MEDIUM threat, increasing. We recommend adding 2—-3 Al-native tools to the
monitoring set in Q2 and establishing a dedicated "Al Disruption” section in future reports.
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Section 6: Battlecard Updates — Quick Reference

D5 Render — HIGH 1 | Increasing aggressively

What Changed: D5 3.0 with 15+ Al tools. 0% commission marketplace (D5 Works, 42K—-45K assets).
"Transform Chaos into Creativity" tagline. 203 ads across 29 markets. Multiple documented customer
switches. Tech Data partnership for India/Vietnam.

Win Themes (D5 over Chaos): 62% cheaper. 15+ embedded Al tools. Free Community tier with LiveSync.
Faster BIM workflow rendering (claimed 20% of V-Ray time). 0% commission marketplace undercuts
Cosmos.

Loss Themes (Chaos over D5): V-Ray photorealism for production and VFX. Broader host app support
(Maya, Houdini, Cinema 4D). Enscape Impact for building performance. Phoenix FD simulation. AMD
Radeon GPU support. macOS support.

Talk Track: "At $30/month, D5 gives you speed. At $77.90/month, V-Ray gives you speed plus the physical
accuracy that construction documents, regulatory submissions, and client contracts require. The question
isn't which renders faster — it's which output your firm can professionally stand behind."

Lumion — | Stable but strategically active

What Changed: Lumion View expanded to Revit plugin. Al upscaler beta. RIBA Journal sponsorship (UK).
MASS Design Group partnership. Shifted to direct sales in DACH. SketchUp content went viral (25.52% ER).
Acquired Niimblr, rebranded as Lumion Cloud.

Counter-Narrative: "Full-spectrum ecosystem vs. single-product trade-off." Lumion forces architects to
choose between speed (View) and quality (Pro). Chaos uniquely offers both: Enscape for instant feedback,
V-Ray for final delivery, Veras for Al concepts, all sharing Chaos Cosmos assets.

Twinmotion — | Long-term infrastructure play

What Changed: Navisworks, BIM360, CityEngine, FME integrations (15+ connectors). Twinmotion 2025.2
with procedural landscaping and Nanite support. Retail design campaign went viral. Declining social
engagement (118.6 avg interactions).

Counter-Narrative: "Precision and end-to-end pipeline vs. one-way bridge." Twinmotion users needing
production output must jump to Unreal Engine — a steep learning curve. Chaos offers a seamless
progression from Enscape to V-Ray without changing environments.

Rendair Al — HIGH 1 | Viral organic growth

What Changed: Screenshot-to-render workflow expanded to SketchUp, Archicad, Rhino, Vectorworks.
Rendair Chat launched. Named "Best Al Tool for Interior Designers 2026" alongside Midjourney. 11.99%
Instagram ER, 150K+ followers. Claims 500K+ architect user base. $3.72M in funding.

Counter-Narrative: "ldeation companion vs. implementation standard.” Rendair is excellent for generating
mood boards and concept options. Chaos is what you use when the client signs off and the concept needs to

Chaos — Q1 2026 CI Report Page 12 IndustryLens



become a buildable, documentable, contractually accurate deliverable.

ReRender Al — HIGH 1 | Aggressive conquesting

What Changed: 14 ads with 323K impressions on "Enscape” and "Lumion" keywords across Belgium,
France, Portugal, and Turkiye. "3 free renders daily" zero-friction trial. SketchUp Assistant extension.
Homepage tagline: "replacing Enscape and Lumion."

Counter-Narrative: "Construction-ready precision vs. Al hallucination." ReRender uses Stable
Diffusion-based generation, which produces structural hallucinations — incorrect geometries, impossible
details. For any deliverable that needs to survive professional scrutiny, Al-generated renders introduce
liability risk.

Feature Comparison Matrix

Feature Comparison Matrix — Q1 2026

Capability assessment across primary competitors

Chaos
V-Ray / Enscape D5 Render Lumion Twinmotion
* L] [ ] .
Enscape _ N
Real-time rendering Bil-native Y Loeams N
1 . 1 _
V-Ray only 15+ in-app Al upscaler None
Al tools (embedded) Enhancer, Material Gen, Upscaler Style transfer, inpainting, etc. Beta only
o . o »
Community -
Free tier L 16K BssEts, Livesync ST FEERIED
L] - L] L ]
D5 Works - .
Asset marketplace Chaos Cosmos — 10K+ built-in Quixel Megascans
L] ‘ L} ~
Deep B LiveSync .
BIM integration depth Revit data, Impact metrics LR Revit, SketchUp S CIESTE LR
[ ] o o .
macOS support Yes Windows only Windows only Yes
* o [ ] .
NVIDIA + AMD
GPU flexibility HIP tookit NVIDIA RTX only Any GPU Any GPU
L} L} [ ] .
Chaos Cloud D5 Studio Lumion Cloud TM Cloud
Cloud collaboration 3D streaming New Niimbir acquisition VR, panorama
L} L] L} L ]
S2500yr Free S2290yr Free
Entry price Enscape Community tier View <S1M revenue
Strong / Available Limited / Partial Mot Available D Chaos (reference)
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Section 7: Data Appendix

7.1 Insight Distribution by Competitor

Insight Distribution by Competitor — Q1 2026

67 verified insights with urgency and impact breakdown

67 verified insights across 3 competitors + emerging Al category

D5 Render
4 10 high impact

4 high urgency 14 high impact  39% of all insights

-
[
3,
o
=

4 4 high impact

4 high urgency 8 high impact  33% of all insights

Twinmotion
2 4 high impact

2 high urgency 6 high impact  28% of all insights

Al-Native Tools

4]

[
=

1 high urgency 2 high impact  Rendair Al only — ReRender data in battlecards

@ Highurgency [ High impact (not high urgency) @ Standard

7.2 Theme Distribution
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Theme Distribution — Q1 2026

Insight themes across 67 verified intelligence items

Ad Activity
Product Signals
Pasitioning
Messaging

Market Moves

7.3 Advertising Volume Comparison

Advertising Volume — Q1 2026

Tracked ads across Google, Meta, and LinkedIn platforms

DS Render 203 ads
Lumion

US, Canada, Italy

ReRender Al

BE, FR, PT, TR

Twinmotion | -0

D& Render is outspending the entire competitive set by 10x. Argentina accounts for 36.3% of D5's Google Ads
volume, Mexico 17.6% — claiming Latin America before Chaos establishes localized presence.

Source: Google Ads Transparency, Meta Ads Library, Linkedin Ads. Twinmotion decommissioned paid acquisition during Q1.
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7.4 Social Engagement Benchmarks

D5 Render

Lumion

Twinmotion

Rendair Al

15.18% (FB) 28K (HDRI viral) Facebook / Instagram
25.52% (IG) 44K (SketchUp viral) Instagram

7.64% (IG) 118.6 avg/post YouTube (retail 5.62%)
11.99% (IG) 150K+ followers Instagram

7.5 Pricing Comparison

Pricing Comparison — Annual Cost
Entry point vs. production/pro tier pricing across competitors

Wl Entry price

V-Ray Solo

Enscape

D5 Render

Lumion

Twinmotion

Rendair Al

ReRender Al

Wl Pro/ Production price FREE Free tier available

N sossiyr (577.90/mo)
(Y 5751y (Premium)

N -s2soyr

O 5560, 550imo) _ cece e
—— Ee—

N 5220y (view)
_ $1,149fyr (Pro)

$1,850fyr (UE bundle)

B csuyr E7.60imo)

Y iy (c39imo)

lFree[Bde} FREE TIER

D5 Render is 62% cheaper than Chaos V-Ray Solo at entry level ($30/mo vs $77.90/mo). Al-native tools undercut

everyone at under €40/mo — competing on a different price axis entirely.
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7.6 Battlecard Assessments Referenced

D5 Render HIGH Full-spectrum displacement: pricing, Al, ecosystem, geographic 4 (2 Critical, 2 High)

Lumion Workflow lock-in via LiveSync and early-stage design tools 3 (O Critical, 2 High,
1 Med)

Twinmotion Infrastructure play: construction + urban planning pipeline 3 (1 Critical, 2 High)

7.7 Weekly Recommendations Referenced

Week 5 Feb 16-23, 2026

Week 4 Feb 10-17, 2026 10 4 3
Week 3 Jan 26-Feb 2, 2026 39 5 3
Week 2 Jan 25-Feb 1, 2026 24 4 3
Week 1 Jan 19-26, 2026 18 3 3
TOTAL Jan 19-Feb 23, 2026 114 22 5

7.8 Data Source Coverage

This report was generated from continuous monitoring of 30+ data sources: Google Ads, Meta Ads, LinkedIn
Ads, company websites, G2, Capterra, Trustpilot, Glassdoor, Instagram, Facebook, LinkedIn, YouTube,
Twitter/X, and Google News. Scraping reliability: ~95%. Insights generated by Al analysis and verified
through manual review.

7.9 Key Evidence — Insights Referenced in Priority Actions

The 6 Priority Actions in this report are grounded in specific, verified competitive insights. 15 evidence citations supporting
6 Priority Actions. Each insight traces to a specific source URL captured at time of scraping.

Insight Competitor Key Data Point

1: Defend Cosmos #1889 D5 Render D5 Works: 0% commission, 42K-45K assets
1 #1909 D5 Render "Transform Chaos into Creativity" tagline
2: #1909, #1910 D5 Render Direct brand attack — Chaos named in tagline

Counter-campaign

3: Alin Enscape #1773, #1889, D5 / Rendair D5: 15+ Al tools. Rendair: expanded to SketchUp, Archicad,
#1946 Rhino

4: LatAm/APAC #1943, #1888, D5 Render 5 new Google Ads Mexico; Tech Data APAC partnership
#1772

5: Defensive ads Battlecard ReRender Al 14 ads, 323K impressions on "Enscape"/"Lumion” keywords

6: Retail campaign #1857 Twinmotion Retail store design: 5.62% YouTube ER (viral)
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7.10 Methodology

How Insights Are Generated

IndustryLens continuously monitors 30+ data sources per competitor across five channels: Advertising
(Google Ads Transparency, Meta Ads Library, LinkedIn Ads), Product & Pricing (company websites, pricing
pages, blogs), Social & Content (Instagram, Facebook, LinkedIn, YouTube, Twitter/X), Reviews (G2,
Capterra, Trustpilot, Glassdoor), and News (Google News).

Data is collected via automated web scraping on a scheduled cadence (daily to weekly depending on source
type). Scraping reliability across the monitoring period was approximately 95%.

How Insights Are Verified

Raw scraped data passes through a multi-stage pipeline: (1) Automated extraction of structured fields, (2) Al
analysis with category labels, urgency scores, and impact ratings, (3) Automated deduplication, (4) Manual
QA review against a structured runbook covering 13 mechanical checks per insight, (5) Battlecard synthesis
with cross-validated data, (6) Weekly recommendations scored for confidence and grounding.

Known Limitations

Ad impression estimates provide ranges rather than exact figures. US Google Ads data is underreported.
Engagement rates are calculated from publicly visible metrics at time of scraping. Review volume is small
(typically single-digit per competitor per quarter). Al-native competitors have limited monitoring depth —
Rendair's organic growth model makes actual impact larger than scraping data reveals. Competitor funding
and corporate structure data was sourced from web research to supplement automated monitoring.

Baseline Quarter

All metrics in this report establish Q1 2026 baselines. Quarter-over-quarter trend analysis — including ad
volume changes, engagement trajectory, pricing shifts, and competitive positioning movement — will begin in
the Q2 2026 report.

Report produced by IndustryLens — Al-Powered Competitive Intelligence

www.industry-lens.com | naveed@industry-lens.com
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